
Introducing 

PEO LS

“It’s All About the Warfighter!”



Established to enhance acquisition oversight and focus on an 

expanding Marine Corps portfolio of ACAT I & II 

ground and amphibious weapons systems.

5 FEB 07

PEO LS Charter

Established 

by 

ASN(RDA)

21 AUG 06

MROC Decision Memo 47-2006

“The MROC supports the 

establishment of a Marine Corps 

PEO using the matrixed 

organizational concept.”

1 OCT 07

PEO LS declared

Fully Operational 

Capable (FOC) 

by ASN (RDA)

Why PEO LS?

SECNAV INST 5400.15C

“PEOs will report directly to the Naval 

Acquisition Executive for all matters 

pertaining to acquisition”

“PEOs devote full-time attention to 

managing their assigned programs and 

related technical support resources”

DOD INST 5000.02 

“…Component Acquisition Executives (CAE) 

shall assign acquisition program responsibilities to 

a PEO for ACAT I  programs…or any other 

program determined by the CAE to require 

dedicated executive management”

“The PEO shall be dedicated to executive 

management and shall not have other command 

or staff responsibilities” 
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Key Foundation Decisions

• Collocate w/ MARCORSYSCOM

• Use Lean Staff – Competency Aligned

• Recruit from Diverse Sources – Familiar & 
Fresh

• Help MARCORSYSCOM Build Technical 
Authority and Standardized Processes

• Balance Oversight and PM “Command” 
Responsibility 

• Innovate Against Program Risk, e.g., 
Implement Probability of Program Success



 PEO LS is a separate command reporting to ASN (RDA) but…..

 Collocated with Marine Corps Systems Command
–Similar to alignment between other DON PEOs and SYSCOMs

Leverages MCSC infrastructure & services  

Operating Agreement approved  4 Apr 2007

 Major SYSCOM Roles (SECNAV INST 5400.15C)
–Provide support services to PEOs without duplicating management 
responsibilities

–Provide for In-Service Support

–Manage / MDA for programs other than those assigned to PEO structure

 Major Support Services (SECNAV INST 5400.15C)
–Oversee standard policies, technical processes and core competencies:

•Systems Engineering

•Integrated Logistics Support

•Contracting

•Finance / Comptroller

Relationship to MARCORSYSCOM         
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Our Mission

“Program Executive Officer Land Systems 

(PEO LS) will meet the Warfighter’s needs by 

devoting full-time attention to Marine Corps 

Weapon Systems acquisition, while partnering 

with Marine Corps Systems Command, in 

order to develop, deliver, and provide life-

cycle planning for assigned programs.”

5



Technology 

Demonstration

Concept 

Refinement

Engineering, Manufacturing, 

Development
Production and Deployment

MS-A MS-B MS-C IOC FOC

Joint Light 

Tactical Vehicle 

(JLTV)

Marine 

Personnel 

Carrier (MPC)*

Common Aviation Command & 

Control System (CAC2S)

Logistics 

Vehicle System 

Replacement 

(LVSR)

Medium Tactical Vehicle 

Replacement (MTVR)

Expeditionary Fighting 

Vehicle (EFV) : 

SECDEF Canceled the EFV 

Program  on 6 Jan11

Ground Air 
Task 
Oriented 
Radar 
G/ATOR

Lightweight 

155 (M777)

Amphibious 

Combat Vehicle 

(ACV)



5/16/2011

PEO LS ORGANIZATIONAL VIEW

Chief of Staff
LtCol Michael Gogolin

Deputy PEO
Daniel Pierson

MARCORSYSCOM

Competency Aligned Support Staff

Acquisition 

& Business
Alex Gierber

Mike Andrello

C4I 

Mike Burnett

Integration 

Engineering
Lance Tracey

EVM /Cost

Estimating
Steve Pawlow

John Bryant

Cost Analyst

Bill Neale

EVM Analyst

Congress &

Public Affairs
Dave Branham

Contracts
Val Mosqueira

Logistics
Tom Stevenson

Finance 
William Harris

Ld MPT 

Specialist
Rich St Amour

LOGCOM LNO
Glenda Paige

PEO LS Administration:
Ops Manager: Michael Harris

Admin Officer: VACANT

Exec Admin/Scheduler:

Diane Halloran

CAC2S EFV G/ATOR MTVRJLTV LVSR LW155 MPC

PEO LS PORTFOLIO IS *$9B   * CURRENT & FUTURE APPROPRI 

ATIONS

Program Executive Officer Land Systems

William E. Taylor

PEO LAND SYSTEMS

CORE STAFF

ASN (RDA)

SES

PEO LS

Total   Workforce

*MIL 80

*CIV 278

CSS   194

*358

Science &

Technology
Mike Halloran

Vacant

Cost Analyst

John Wills

Tech IntegrationD.Engelhardt

Acq Manager

Joint Center Coordinator
Ben Garza

Mike Davis

IA

Vince Vendetti

Tech Integration



Questions?
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